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Abstract

KASKA, Vaclav. Communists as the Heirs of Capitalism? The Dynamic Politiciza-
tion of Zlin/Gottwaldov Post 1945.

This study deals with the factory town of Zlin in the former Czechoslovakia after
1945, when communists replace Bata management in the governing bodies of
both the company and the municipality. Based on an analysis of regional and
central provenance archival materials and contemporary press, and through
discursive-historical analyses and considering the perspective of the actors in-
volved, the present study identifies: 1) four informal regional groups of commu-
nist elites and 2) two dominant narrative strategies (re)produced by these fac-
tions. This paper traces the dynamics of the relationships between these groups
and arrives at the conclusion that the main proponents of the post-Bata narra-
tive were postwar communists from the Bata factory, while supporters of the
anti-Bata narrative were Hodonin apparatchiks. The first above-named faction
dominated city life until 1949. Herein, a more complicated picture of postwar
Central and Eastern Europe is presented, where Stalin's master plan of unidirec-
tional Sovietization was not implemented all at once, and where the possibilities
for a range of versions of socialism under Soviet supervision were being realized.

hile the bulk of interest in the city of Zlin (after 1949, Gottwal-

dov) and the Bata concern (after 1949, Svit) has been of yet
focused on the interwar period, during which the Bata family built
a globally successful shoe company and made Zlin into a modern
company city,' in recent years, more works dealing with both the pe-
riod of the Nazi occupation® and the era of state socialism have been
published. Most recently, the state of Zlin after 1945 received atten-
tion in connection with the beginning of Milos Jake§’s political career,
in a new, synthetic history of the city.” An increasing number of pub-
lications have examined the (dis)continuity of the interwar, wartime

This project was funded by the Czech Science Foundation as part of grant No. 23-
072958 at the Institute of Philosophy of the Czech Academy of Sciences.

1 Cf., for example, SEVECEK, Ondtej. Zrozeni Batovy priimyslové metropole. Tovdrna,
méstsky prostor a spolecnost ve Zliné v letech 1900-1938. Ceské Budé&jovice — Ostrava :
VEDUTA - Ostravskd univerzita v Ostravé, 2009; DOLESCHAL, Zachary Austin.
In The Kingdom of Shoes: Bata, Zlin, Globalzsation, 1894-1945. Toronto : University
of Toronto Press, 2021.

2 MAREK, Martin. Stfedoevropské aktivity Bafova koncernu za druhé svétové vdlky.
Brno : Matice Moravska, 2017.

3 BILY, Matgj. “Jak roste novy ¢lovék” Milo§ Jakes jako regionalni komunisticky funk-
ciondf. In Soudobé déjiny/CJCH, 2023, vol. 30, no. 1, pp. 15-67, DOI 10.51134/
50d.2023.010; KASKA, Vaclav. Od Zlina ke Gottwaldovu. In VALUSEK, David -
SEVECEK, Ondtej - SOMMER, Vitézslav (eds.) Déjiny mésta Zlina 2. Moderni mésto.
Zlin : Statutarni mésto Zlin, 2023, pp. 180-238.


http://www.forumhistoriae.sk
http://www.forumhistoriae.sk
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://www.forumhistoriae.sk
https://doi.org/10.31577/forhist.2024.18.2.5
mailto:kaska%40phil.muni.cz?subject=
http://0000-0002-9577-533X
https://doi.org/10.31577/forhist.2024.18.2.5
http://doi.org/10.51134/sod.2023.010
http://doi.org/10.51134/sod.2023.010

63

KASKA, Vaclav. Communists as the Heirs of Capitalism? The Dynamic Politicization of Zlin/Gottwaldov Post 1945

and postwar eras, focusing on the spheres in which Zlin is often considered
exceptional among the European context; in its realization of the principles of
organized/accelerated modernity.* In the past fifteen years or so there has also
been an erosion of such tendentious interpretations of the Bata era as either a
purely positive or purely negative stage.’

Inspired by these approaches, the present study seeks to continue the trend
of critical and source-based writing on the city of Zlin. The field of research will
be expanded by way of a reconstruction of the dynamics of the public sphere
politicization® during the transition period from capitalist Zlin to socialist Got-
twaldov. Employing a discursive-historical analysis and taking in to account
the actor’s perspective, two specific areas will be evaluated: 1) at the level of
actors, focusing on regional communist elites as the new key political actors,’
who will be divided into four informal groups, and 2) at the discursive level,
outlining two distinct narrative strategies regarding the capitalist past and the
socialist future of the factory and the city that local communist actors (re)pro-
duced in order to reckon with the legacy of the successful capitalist concern
amongst the new conditions.

In light of such an approach, developments before 1945 are accounted for,
although the core of the source base consists of documents from the postwar
period. The research mainly draws from sources of regional provenance, par-
ticularly contemporary press and minutes from the meetings of district and re-
gional committees of the Communist Party of Czechoslovakia (Okresni vybor
Komunistické strany Ceskoslovenska—OV KSC, Krajsky vybor Komunistické
strany Ceskoslovenska—KV KSC). Minutes from Local, District, Unified and
Regional branches of the National Committee (Mistni ndrodni vybor—MNYV,
Okresni narodni vybor—ONYV, Jednotny narodni vybor—JNV, Krajsky narod-
ni vybor—KNV) meetings as well as employee company cards are also exam-
ined. At the national level, materials from the Czechoslovak Communist Party’s
Central Committee (Usttedni vybor Komunistické strany Ceskoslovenska—
UV KSC), the Chamber of Deputies and the security forces are studied as well.
In reading, analyzing and interpreting these sources, inspiration was also taken
from the methodological approaches used in the cited scholarly literature.

4 Cf., for example, GUZIK, Hubert. Kolektivni domy a socidlni politika ¢eskych pramyslovych
podnikd v letech 1939-1953. In Uméni (Art), 2013, vol. 61, no. 1, pp. 33-56; ZARECOROVA,
Elman Kimberley. Utvdrent socialistické modernity. Bydleni v Ceskoslovensku v letech 1945-1960.
Prague : Academia, 2015; SPURNY, Mat¢j. Védét a stavét. Kontinuity urbarni expertizy na ptikla-
du Bratislavy v “kratkém” dvacatém stoleti. In Soudobé déjiny/CJCH, 2021, vol. 28, no. 2, pp.
315-352, DOI 10.51134/s0d.2021.009.

5 Cf,, for example, HOLUBEC, Stanislav. Silni miluji Zivot. Utopie, ideologie a biopolitika
batovského Zlina. In Kudéj, 2009, vol. 11, no. 2, pp. 30-55; MAREK, Martin - STROBACH, Vit.
Batismus, urychlena modernita a prikopnici prace. Persondlni politika Batova koncernu a fizené
presuny zaméstnanct v letech 1938-1941. In Moderni déjiny, 2010, vol. 18, no. 1, pp. 103-153.

6 The noun “politicization” is understood as the action or process of making political or of es-
tablishing upon a political basis; the fact of being politically aware or active. In other words, as
a derivate of the verb politizice; to make something or someone political, or more involved in
or conscious of political matters. See: Oxford English Dictionary, politicization, https://www.
oed.com/dictionary/politicization_n?tl=true&tab=meaning and_use-paywall (last viewed on
17 September 2024); Cambridge Dictionary, politicize, https://dictionary.cambridge.org/dictio-
nary/english/politicize (last viewed on 17 September 2024).

7 Cf.BILY, Mat&j - LOZI, Marién - SLOUE, Jakub. Nervovd vidkna diktatury. Regiondlni elity a ko-
munikace uvnitt KSC v letech 1945-1956. Prague : Nakladatelstvi Karolinum, 2019, pp. 8-10.
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The dynamics of relations between regional communist elites

In postwar Czechoslovakia, the process of expanding the sphere of state com-
petence continued, accompanied by the politicization of the public sphere. For
example, only 15% of directors and deputy directors of nationalized companies
were non-Party members, and 35-40% of these political-economic elites had KSC
credentials.® The specifics of the “Third Republic” (1945-1948) were manifested
markedly in Zlin. From the time the founder of the company, Tomas Bata, became
mayor of Zlin in 1923 and had been directing the city’s development, the inter-
war paternalism of the Bata family also tended to suppress local political rivalries.
The public sphere was to be reserved primarily for activities organized by the con-
cern, while the activities of communists in particular were suppressed. However,
the second-largest concern in interwar Czechoslovakia was, like other strategic in-
dustries, placed under national administration in May 1945 and in October 1945,
it was nationalized by a transfer to state ownership,” opening the path to a very
dynamic politicization of public events in Zlin. Jan Antonin Bata had remained
abroad from the summer of 1939 and his top management, including Zlin mayor
Dominik Cipera, were quickly replaced by communists who ran the city, district
and the factories as well."

The communists’ rise to power was consolidated with a victory in the 1946
elections. Although in Zlin, they received a slightly below-average 38.1% of the
votes, while the National Socialist Party built upon its good interwar results by
taking an above-average 34.2%,"" the communists claimed success because they
reportedly received 80 times more votes than they had during the 1930s."* Such
optimism stemmed from the fact that at the time, the KSC only had a few dozen
members in the city and it had only taken 5% of the votes in the 1935 election.”
However, the KSC’s numbers and influence had grown steadily since 1945 and ac-
cording to Party statistics, by the first quarter of 1948, approximately ten thou-
sand—one out of five—residents of Zlin and nine and a half thousand employees
of the Bata factories—nearly one third—had joined the KSC.! After the next wave
of recruitment, 54% of Svit workers held KSC membership cards, which placed the
company in the category of large factories in Czechoslovakia with an above-aver-
age number of communists."” Thanks to this representation, the entire Party region
boasted the largest proportion of worker-members from all other Czech regions.'¢

8 PAVKA, Marek. Kddry rozhoduji vse! Kddrovd politika KSC z hlediska teorie elit. Brno : Naklada-
telstvi Prius, 2003, pp. 30-31.

9 KOLUMBER, David. Spory o Batiiv odkaz. Ostrava : Key Publishing, 2016, p. 19 and pp. 65-66.

10 KUSLOVA, Hana. Soumrak batismu ve Zliné aneb Z osudii ¢eskych vedoucich predstavitelt
firmy. In Acta musealia, 2005, vol. 5, no. 1-2, pp. 72-78.

11 Zprdvy statniho utadu statistického Republiky Ceskoslovenské, 27. Prague : Statni urad statisticky,
1947, pp. 180-184.

12 Moravsky zemsky archiv — Statni okresni archiv Zlin (SOkA Zlin), fond (f.) KSC-OV Gottwaldov
(OV KSC G), inv. no. 20, Minutes of the plenum of the OV KSC, 9 June 1946.

13 BARTOS, Josef - SCHULZ, Jindtich - TRAPL, Milo§. Historicky mistopis Moravy a Slezska v le-
tech 1848-1960, 7. Ostrava : Profil, 1980, p. 204.

14  Moravsky zemsky archiv (MZA), f. G 561 - KSC-KV Gottwaldov (G 561), box (b.) 2, inv. no. 3,
Brochure for the IV. Regional Conference of the KSC, March 1948, p. 29.

15 MANAK, Jifi. Promény strany moci I Studie a dokumenty k vyvoji Komunistické strany
Ceskoslovenska v obdobi 1948-1968. Prague : Ustav pro soudobé déjiny AV CR, 1995, Ptiloha
1/2, Zastoupeni komunistii mezi zaméstnanci pramyslovych podnika v roce 1949, pp. 89-91.

16  MANAK, Jiti. Komunisté na pochodu k moci. Vyvoj poéetnosti a struktury KSC v obdobi 1945-1948.
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Given the current state of knowledge, however, it is not surprising that even
in Zlin, the regional communist elites did not form an unchanging monolith,"
notwithstanding their outward party discipline, Marxist-Leninist ideology and
aim of monopolizing power. They were also united by basic socio-demographic
indicators. Most individuals were distinguished by their original occupation as
workers, all of them (with the exception of Milo§ Jakes$) were born before the
First World War, between 1892 and 1912 and there were no women.'® However,
if we take a closer look at Zlin's postwar communist leaders, we'll find that they
came from the lower and middle classes, had received primary, secondary and
in one case, higher education, and were mainly distinguished by a) the length
of their membership in the KSC, b) their activities during the Nazi occupation,
c) their degree of embeddedness in Zlin and d) employment in the Bata con-
cern. The first two criteria are more general, and were also tracked by central
Party evidence, while the latter two are linked with the city of Zlin. Though
all of these character metrics were articulated by period actors as significant,
and together they formed these people’s lived world and the world of thinking.
By combining the four criteria, four informal and unstable groups of regional
communist elites can be identified, which are not contemporary nomenclature,
but they have been newly created.

If 1945 became a moment of rapid rise to power for the communist elites,
their political careers then developed not only through chance, personal inter-
ests, or positions in patronage networks, but also according to their flexibility
in (re)producing the narratives elaborated below, as well as their affiliation with
one of the four groups defined here. These political factions cannot be per-
ceived as closed and unchanging intra-party cliques; rather, they were part of
the network of official and unofficial relationships. They are not defined as ideal
types in the Weberian sense, but as living groups with which the political actors
maintained dynamic and varying strong affinity. In this sense, Josef Kijonka'
can be seen as an actor who straddled the boundaries of the four groups. On the
one hand, he had already been involved with the Communist Party between the
wars, and so from May 1945 onwards he projected a strong anti-Bata rhetoric;
but on the other, he had been working in the Bata concern since 1939, where
he associated with the postwar communists from the Bata factory with whom

Prague : Ustav pro soudobé déjiny AV CR, 1995, Ptiloha no. 7, Ptehled rozlozeni ¢lent v mistnich
a zavodnich organizacich, vékového a socialniho rozvrstveni (podle kraju) k 31. 12. 1947.

17  Cf. BILY - LOZI - SLOUF 2019, pp. 280-288.

18 MANAK 1995, Promény strany moci I, Ptiloha III/1, Slozeni OV KSC v &eskych krajich v roce
1950, pp. 235-236; BILY 2023, p. 30.

19  Josef Kijonka (1906-?) worked for most of the interwar period as an unskilled laborer in the pipe
works in Novy Bohumin, starting in 1939 as a pipe fitter and grinder in Bata’s machine works.
From 1945, he held the positions of chairman of the enterprise’s work council and chairman of
the regional trade union council, and he was also a member of the high echelon of the KSC lead-
ership for the region. Beginning in autumn of 1948, he was also the concern’s director for social
and personnel affairs. In 1949, he was appointed Deputy Minister of Labor and Social Welfare.
During the party purges, his previous activities were investigated, mainly because of his ties to
Ivan Holy. SOKA Zlin, f. Bata, a. s. Zlin, Signature (sign.) II (Bata), b. 1094, inv. no. 55, p. no. 1,
Recording card of Josef Kijonka; Lidovd manifestace ve Zliné. In Zlinskd pravda, 15 May 1945,
p- 2; KIJJONKA, Josef. Spolupracovnici! In Novy Zlin, 15 November 1945, p. 1; KIJONKA, Josef.
Pracujici lid je na strazi! In Tep nového Zlina, 20 February 1948, p. 1; ROUSAR, Ptemysl. Déjiny
ndrodniho podniku Svit. Prague : Prace, 1967, pp. 199-203.
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his postwar career was closely linked. Kijonka and director Ivan Holy formed
a tight duo at the national enterprise, in which union boss Kijonka represented
the working class and the “people’s tribune”

The first group detailed here shall be named the “old Zlin comrades”, be-
cause these communists entered the party in Zlin during the interwar period
and identified with the narrative of a disciplined, revolutionary handful of Bol-
sheviks who were persecuted by the “Bata terror” and who had faced the peak
stage of exploitation by big capital with its refined tactic of “bribing workers”
with higher-than-average wages. The anti-Bata self-presentation of one of these
“stalwart communists” helped politicize the public sphere and legitimize the
communists’ ascension to power during the revolutionary weeks and months
after the war. Gradually, however, the old Zlin comrades became the main ac-
tors in the party’s politics of memory, which took on a representative form in
the anthology Komunisté vypravéji... (Communists Retell...) (1961). In this vol-
ume, the central theme of the memoirs is the exceptionally difficult position
communists had in Batas Zlin, their struggle against “Batism” and later, also
against Nazism.”! With the exception of Vincenc Cervinka,”> who warned his
interwar comrades in 1946, “We cannot follow the old path [...], the party’s
tactics are changing [you must eliminate] tendencies to sectarianism, because
of the often-illegal work you did in the interwar period,* the old guard did
not serve in important positions for a long time because they broke with the
postwar party line. They had interpreted the new constellation of power af-
ter liberation as a possibility for establishing a dictatorship of the proletariat.
First, in liberated Zlin, they began to prematurely unite the KSC with the Social
Democratic Party** and as late as autumn 1945, they were still promulgating the
idea that “this year we will be integrated into the Soviet Union.”*

Functionaries from the second recognizable group, “the Hodonin appa-
ratchiks”, had also entered the KSC during the interwar period, though they
can be distinguished from the first group mainly by the fact that they had not
worked in Zlin between the wars. These associates held offices in the region-
al KSC leadership, which had its headquarters in Hodonin, or in the district
or local party and youth organizations in the Hodonin and Breclav areas. All
were born in the Moravian Slovakia (Slovdcko) region and maintained work

20  SOKA Zlin, f. OV KSC G, inv. no. 20, Minutes of the plenum of the OV KSC 29 October 1946.

21 Komunisté vypravéji... Sbornik vzpominek na 40 let prace Komunistické strany Ceskoslovenska na
Gottwaldovsku. Brno : Krajské nakladatelstvi, 1961.

22 Vincenc Cervinka (1901-1984) was a native of Zlin from a working-class family who had re-
turned from a concentration camp and had lived in the USSR between the two wars. The com-
bination of his desirable past with his flexibility contributed to Cervinka repeatedly holding im-
portant district and regional party and public functions from the end of the war until the end
of the 1960s. He headed the district party organization, twice served as the head of Gottwaldov
as the chairman of the National Committee, and was also a member of the National Assembly.
MZA, f. B 125 - KNV Gottwaldov (B 125), b. 12, Meeting of the Council of the KNV, 27 Decem-
ber 1949; SOKA Zlin, f. Méstsky narodni vybor Gottwaldov (MéNV G), inv. no. 21, Meeting of
the Council of the MéNYV, 23 June 1960; Spole¢na ¢esko-slovenska digitalni parlamentni knihov-
na (SCSDPK), Deputies and bodies, Deputies, National Assembly of the Czechoslovakia, https://
www.psp.cz/sqw/detail.sqw?id=910&org=284 (last viewed on 5 March 2024).

23 SOKA Zlin, f. OV KSC G, inv. no. 20, Meeting of the OV KSC 29 October 1946.

24  SVERMOVA, Marie. Vzpominky. Prague : Futura, 2008, pp. 195-196.

25 MZA,f. G 561, b. 23, inv. no. 27, Meeting of the KV KSC 26 September 1945.
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and family bases there, and as such, identified as natives of Hodonin or Bre-
clav (colloquially known as Hodonaci, Breclavaci). After the postwar transfer of
the party’s regional headquarters to Zlin, they worked as experienced interwar
functionaries in the higher echelons of the KSC’s regional leadership, as well as
in the people’s administration, but some also gradually moved into party and
state functions at the central level as members of the UV KSC and the National
Assembly (Jaroslav Lédl,*® Frantiek Mraz*’) or employees of the Ministry of
the Interior (Josef Koci§*®). Miroslav Pastyfik*, an employee of the apparatus of
the KSC Central Committee from 1950, rose higher in the party hierarchy than
anyone else from the Zlin communist elite.

While the functionaries of the two abovementioned groups may have also
operated underground during the Second World War, for the members of the
third group, “the Zlin resistance fighters”, anti-Nazi resistance and close ties
to the region’s strong partisan movement formed a key characteristic of their
identities, activities and thinking. These natives of Zlin gradually broke with
the KSC’s postwar leadership, demanding a genuine grassroots democracy
along with privileges for former partisans, following the Yugoslav model. Like

26 Jaroslav Lédl (1892-1974) was born into a peasant family. As a member of the KSC between the
wars, Lédl had already attempted joint communist management along the model of the Soviet
kolkhozes, and had represented both farmers and the KSC between 1945 and 1960 in the Na-
tional Assembly. In the 1950s, he worked in the regional party apparatus and starting in 1952,
also in the UV KSC. KSC bojujici. Vybér dokumentti okresnich archivii 1920-1945. Brno : Okresni
archiv Brno-venkov, 1981, document no. 32; FRANEK, Otakar - DRYBCAKOVA, Taténa. Sli
pred ndmi. Zivotopisné medailonky zaslouZilych predvdlecnych clenit KSC v Jihomoravské kraji.
Brno : Blok, 1981, pp. 126-127; STVERAK 2018, p. 525; SCSDPK, Poslanci, https://public.psp.
cz/en/sqw/detail.sqw?id=2502&org=284 (last viewed on 5 March 2024).

27  Franti$ek Mraz (1906-?) worked between the wars as an editor of the party press, a trade unionist
and regional organizational secretary for the KV KSC. He led an illegal Hodonin party cell in
the Buchenwald concentration camp. In the summer of 1945, Mraz was selected by the party’s
central authorities for the key function of political secretary of the KV KSC. In February 1948,
he was replaced by Miroslav Pastyifik and rose to the position of chairman of the same organi-
zation. From 1945 to 1960 he was a member of the National Assembly and from 1945 to 1949, a
member of the UV KSC. In the 1950s, as a trained bricklayer, he became the director of Prim-
stav Vsetin (Industrial Constructions Vsetin). MZA, f. Zemsky tad Brno (ZU), b. 423, inv. no.
33374; FRANEK, Otakar. Josef Juran. Poslanec a sendtor KSC. Brno : Blok, 1979, p- 87, p. 134;
MRAZ, Franti$ek. Vzpominky na ilegalni ¢innost KSC v koncentra¢nim tdbote Buchenwald.
In Jizni Morava, 1981, vol. 18, pp. 56-73; SCSDPK, Deputies, https://www.psp.cz/sqw/detail.
sqw?id=2886&org=285 (last viewed on 5 March 2024).

28  Joset Koc¢is$ (1892-1967) had been born into a working-class family and entered the Bolshevik
party during the Russian Civil War. Between the wars, he managed the regional party press. For
many years, he held the function of deputy mayor of Hodonin, where he worked in both party
and public functions even after war, until he became the first chairman of the KNV Gottwaldov
from 1949-1951. Finally, Ko¢i§ became an employee of the Ministry of the Interior. MZA, f. ZU,
b. 434, inv. no. 1655; MZA, f. B 125, b. 12, First Meeting of the Council of the KNV 3 January
1949; FRANEK - DRYBCAKOVA 1981, pp. 152-153.

29  Miroslav Pastyiik (1912-1995), who came from a working-class family, worked in the regional
party apparatus after the war. Pastyfik had proved himself during February 1948, after which he
became the head secretary of the KV KSC. In 1950 he was promoted from Gottwaldov to the
central secretariat, and his further career was linked with the rise of Antonin Novotny. In the
autumn of 1951, during a period of intense searching for enemies within the party, Pastytiks
past activities were investigated and under murky circumstances, he managed to clear his name
(possibly with help from J. Lédl) and continued serving in leading party and labor-union func-
tions until April 1968. MZA, f. ZU, b. 431, inv. no. 34512; HEMZA, Tomas. D¢jiny UV KSC
v éfe Antonina Novotného. Diserta¢ni prace. Prague : Filozofickd fakulta UK, 2019, pp. 79-80, p.
174; PRAZAK, Martin. Miroslav Pastyiik. In ANEYV, Petr — BILY, Matéj (eds.) Biograficky slovnik
vedoucich funkciondiii KSC (1921-1989), 2, L-Z. Prague : Academia - Ustav pro studium total-
itnich rezimt, 2018, pp. 145-146; STVERAK, Frantidek. Schematismus k déjindm Komunistické
strany Ceskoslovenska (1921-1992). Prague : Narodni archiv, 2018, p. 539; SCSDPK, Deputies,
https://www.psp.cz/sqw/detail.sqw?org=282&id=3123&l=cz# (last viewed on 5 March 2024).
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the old Zlin comrades, they stood out in their radicalism but their decline in
power was slower due to their postwar popularity and social capital. The two
most important political actors of this group, Josef Vavra-Starik® and Rudolf
Rédr,* fell victim to Stalinist purges.

The functionaries from the fourth group of actors, which will be called
“the postwar communists from the Bata factory”, had been employees of Bata
concern, joining the KSC with the influx of new members after May 1945. They
moved to Zlin in the late 1930s from different parts of the Republic to take
jobs in the Bata concern, which had offered them a chance to work their way
up during the years of economic, state and international crisis. After passing
through a rigorous screening process, they were able to build successful careers
in the corporation. This group became the Bata system’s loyal men, and May
1945 became a turning point in their lives, when they made a splash in Zlin’s
politics. Besides their KSC membership, the postwar communists were also
aided by the knowledge and social capital they had accumulated. The center of
gravity for their activities lay not in the party’s regional or central assemblies,
but in company and municipal administration. Ivan Holy** became director

30 The son of a peasant and former teacher Josef Vavra-Statik (1902-1953) became an officer in the
1*t Czechoslovak Partisan Brigade of Jan Zizka during the Second World War. A revolutionary
ferment, membership in the KSC and the support of Red Army commanders briefly brought him
to the function of first chairman of the MNV Zlin. After an intervention by Klement Gottwald,
who had warned against “leftist radicalism,” during his visit to Zlin in June 1945 and due to his
prominent position in the fascist-leaning group Narodopisnd Morava at the end of the 1930s,
Vavra-Statik resigned from his position in mid-June 1945. He then devoted himself to getting
former partisans involved in public life, for which purpose he founded and led the Partokol
cooperative in Zlin. He sharply disagreed with the ousting of partisans from public offices, and
was also dissatisfied with the direction postwar Czechoslovakia was taking. Paradoxically, the
developments after 1948, when the partisan movement was supposed to be entirely subordinated
to KSC leadership, brought him even worse prospects. Fearing arrest in March 1948, he decided
to emigrate and attempted to organize an anti-communist resistance group called Svétlana. He
was kidnapped and brought back to Czechoslovakia, where he was “exploited” as a witness in
the political trials and finally executed in 1953. ROUSAR 1967, p. 75; SIMANKOVA, Alena -
VOREL, Jaroslav a kol. Ceskoslovenskd justice v letech 1948-1953 v dokumentech, 1. Prague : Utad
dokumentace a vySetfovani zlo¢inti komunismu PCR, 2003, pp. 184-185; MARKHAM, Mira.
Svétlana: Partisans and Power in Post-War Czechoslovakia. In Contemporary European History,
2021, vol. 30, no. 1, pp. 16-31.

31  Rudolf Rédr (1901-1967) was the son of a bricklayer and worked between the wars as a laborer
in the Bata factory and as a small businessman. He joined the regional communist elites on ac-
count of his engagement in the anti-Nazi resistance, which culminated in his function as regional
head of the illegal KSC in Moravia, as summarized in his book Aby ndrod Zil (So the Nation May
Live) (1948). Immediately after the liberation of Zlin, he held functions in district and then re-
gional party leadership. He was coopted into the UV KSC and until February 1948, he was the
chairman of the KV KSC, also heading the regional partisan organization. Although he chaired
the MNV in 1949-1950, his position was weakened by the search for enemies within the Party.
Rédr’s adversaries pointed to ambiguities in his party personnel questionnaires, in which he al-
legedly lied about membership in the interwar KSC. Under pressure, he left for a post as chief of
the firefighting service in Prague, but in February 1952 he was arrested and imprisoned for over
two years. Besides embezzlement, he was accused of collaboration and contacts with the “trai-
tors” Vavra-Statik and Rudolf Slansky - both of whom he was linked to through activities in the
postwar partisan organizations. Narodni archiv (NA), f. KSC-UV, Usttedni kulturné propagac¢ni
komise a kulturné propaga¢ni oddéleni UV KSC (1261/2/20), aj. 172, Opinions of the students
of the Central Party School in Slapy, fol. 104; SOKA Zlin, f. OV KSC G, inv. no. 352, Rudolf Rédr;
RUDOLE, Rédr. Aby ndrod #il. Komunisté na Moravé v odboji. Brno : Rovnost, 1948; STVERAK
2018, p. 548; PRAZAK, Martin. Rudolf Rédr. In ANEV, Petr - BILY, Matéj (eds.) Biograficky
slovnik vedoucich funkciondiii KSC (1921-1989), 2, L-Z. Prague : Academia - Ustav pro studium
totalitnich rezimt, 2018, pp. 234-237.

32 Ivan Holy (1913-1987) a graduate of the Faculty of Law in Brno whose father had been a profes-
sor at a high school in Brno and an interwar senator, (1939-1945) managed to work his way up
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of the nationalized concern and soon was one of the captains of nationalized
industry, with a network of contacts in the enterprise, the region and the center
including Klement Gottwald. Vilém Morys,*” and later Milo$ Jakes,** headed
the town of Zlin/Gottwaldov.

As far as the dynamics of the relations between the groups themselves
went, there was a perceptible pushback against the Zlin resistance fighters when
both Josef Vavra-Statik and Rudolf Rédr reached the post of “mayor” of the city,
which indicates the great deal of credit associated with their past in the resist-
ance; however, they were soon replaced with communists from the Bata facto-
ry, which in turn shows the lingering connection between the factory and the
town hall. Rudolf Rédr maintained long-smoldering conflicts with the group of
old Zlin comrades, who had doubts primarily about his interwar KSC member-
ship and his moral profile, as well as with the Hodonin apparatchiks, who ac-
cused him of dictatorial practices, eventually replacing him as chairman of the
KV KSC in March 1948 with Frantidek Mraz, for whom Rédr had the greatest
animosity.*® Both of them had achieved prominent positions of power; Rudolf

to the post of export department clerk within six years at the concern. During ten days in May
1945, he was able to become the company’s national administrator. In the following months, he
convinced the decision makers of his qualities and became the director of the nationalized con-
cern (October 1945). From 1946, he was a member of the National Assembly and in the summer
of 1949, he took the position of deputy minister of light industry. He was arrested in June 1951
and sentenced to 18 years with a group of national economists “Josef Goldman et al.,” finally
released early in September 1956. Archiv bezpe¢nostnich slozek (ABS), f. Ministerstvo ndrodni
bezpecnosti (MNB), arch. no. 28, Personal file of the State Security against Dr. Ivan Holy; SOkA
Zlin, f. Bata, b. 1038, inv. no. 20, p. no. 4, Recording card of Ivan Holy; OPAVSKY, Jindra. Na
kazdého lotra dojde. In Nase pravda, 2 December 1952, p. 2; Zprava o vysledcich revize poli-
tickych procesti z let 1949-1954. In Rudé prdvo, 22 August 1963, p. 2; KOLUMBER, David. Ivan
Holy (1913-1987). In SHELLE, Karel - TAUCHEN, Jaromir - HORAK, Ondfej - KOLUMBER,
David (eds.) Encyklopedie Ceskych pravnich déjin, 23, Biografie prdvnikii A-]. Plzen : Key Publish-
ing, 2022, p. 698.

33 Vilém Morys (1904-1948), the son of a foundryman and Social Democrat from Frydlant nad
Ostravici, began working for the Bata concern in spring 1939 as an electrician for most of the
occupation period. Because his wife was Jewish, Vilém Morys was briefly imprisoned during the
occupation, but he was released after an intervention by the Bata company, which claimed he was
indispensable. In June 1945, he became chairman of the MNV, eventually dying as the result of
a car accident on 3 December 1948. SOKA Zlin, f. Bata, b. 1038, inv. no. 20, p. no. 8, Recording
card of Vilém Morys; SOkA Zlin, f. Bata, b. 1084, inv. no. 42, p. no. 6, Recording card of Zora
Morysova; SOKA Zlin, f. Archiv mésta Zlina (AMZ), inv. no. 213, Meeting of the Council of the
MNYV, 10 December 1948; Zprdva o cinnosti MNV ve Zliné v jubilejnim roce 1947. Zlin : MNV
Zlin, 1947, p. 14; ADAMEC Ondfej. Vilém Morys. In Acta musealia. Muzea jihovychodni Moravy
ve Zliné, 2006, vol. 6, no. 1-2, pp. 97-98.

34  Milo$ Jake$ (1920-2022), the son of a small farmer from the village of Ceské Chalupy in the
Cesky Krumlov region and a graduate of the selective Bata School of Work, worked in the elec-
tro-technical division of Bata. After entering the KSC in June 1945, he began steadily building
a political career, the focus of which (also because of his age) lay in working with youth. For
example, he had a personal share in the responsibility of their votes significantly contributing to
the KSC’s narrow victory in the 1946 elections in Zlin. In September 1950, he replaced Rudolf
Rédr as chairman of the JN'V, and later he became a member of the presidium of the KV KSC. In
the summer of 1952, he assumed the function of secretary of the Central Committee’s Czecho-
slovak Youth Union in Prague. SOKA Zlin, f. Bata, b. 275, Recording Card of Milous Jakes; SOkA
Zlin, f. JNV G, inv. no. 2, Meeting of the plenum of the JNV 20 September 1950; KRESTAN,
Jiti. Milo§ Jakes. In ANEV, Petr — BILY, Matéj (eds.) Biograficky slovnik vedoucich funkciondfi
KSC (1921-1989), 2, L-Z. Prague : Academia — Ustav pro studium totalitnich rezim, 2018, pp.
524-525; BILY 2023, pp. 16-26.

35  SOKA Zlin, f. OV KSC G, inv. no. 20, Minutes of the plenums of the OV KSC 6 May 1946 and
9 June 1946; SOKA Zlin, f. OV KSC G, inv. no. 352, Rudolf Rédr; MZA, . G 561, b. 23, inv. no. 28,
Minutes of the presidium KV KSC 20 August and 29 October 1946; MZA, . G 561, b. 2, inv. no.
3, Minutes of the IV. Regional conference, March 1948.
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Rédr as leader of the regional resistance organization in Moravia and Franti$ek
Mraz as the leader of the interwar regional party organization and as a party
organizer in Buchenwald.

At the end of the war, the Hodonin apparatchiks imagined that they would
return to their functions in Hodonin. However, according to Frantidek Mraz’s
memoirs, the “comrades from Zlin and the surrounding area demanded” reloca-
tion to Zlin. Klement Gottwald settled the dispute at a joint meeting of the Ho-
donin apparatchiks and communists from the Bata factory in Brno, during which
he supported relocation of the district apparatus to Zlin, the city with the highest
number of workers in the region and a bastion of “Batism”, where experienced
cadres were greatly needed.’® At the same time, Ivan Holy and Vilém Morys sup-
ported each other for the positions of national administrator of the Bata works
and chairman of the MNV,” but the rise of previously-loyal employees of the
private company aroused suspicion. The communists from the Bata factory had
been criticized in closed board meetings, as had the old Zlin communists and
the Hodonin apparatchiks for their many shortcomings. Among the most em-
phasized issues were in cooperation with Batas experts and a preference for
Bata’'s method of work organization, instead of the party managing the enter-
prise in cooperation with the KSC’s factory and regional committees. One of
Holy’s strategies to weaken the criticism was to distance himself from the for-
mer directors of Bata by pointing to their alleged collaborator past, thus at the
same time deflecting similar suspicions away from his own person.*®

When the appointment for the post of director of the Bata concern was be-
ing decided in September and October 1945, Rudolf Rédr supported the serv-
ing national administrator Ivan Holy, while the Hodonin faction and Vincenc
Cervinka questioned Holy’s ability to lead such a big enterprise as well as his
party engagement and general discipline. Their acrimonious debates ended in
a consensus motivated by both the intention of prohibiting non-communists
from the enterprise’s leadership—and the fear of a possible return of the origi-
nal stockholders—as well as by an effort to act in unison in front of party lead-
ership.” Contradictions would have undermined the communists’ main goal,
which was to demonstrate that they were able to lead a company better than the
capitalist Bata had. This would also legitimize the KSC government at the na-
tional level because the socialist modernity of Zlin, which was allegedly admired
even by western journalists, was supposed to be the future for all of Czechoslo-
vakia.® Therefore, during the escalation of conflicts within the National Front
in 1947, Holy’s leadership had support both in the party press—which denied
the National Socialists’ attacks on the “Red terror” in the factory*’—and in the

36 MRAZ 1981, pp. 69-70.

37  NA, f. Politicky sekretaridt UV KSC 1951-1954, 1261/0/22 (1261/0/22), sv. 2, aj. 33, b. 4, Final
report on the activities of comrades Ivan Holy and Josef Kijonka, 26 April 1951.

38  WOLHMUT MARKUPOVA, Jana. Soukromd vilka Huga Vavrecky: Mikrohistorie z rozhrani
soudobych déjin (1945-1952). Prague : Nakladatelstvi Karolinum, 2022, p. 211.

39  MZA, f. G 561, b. 23, inv. no. 27, Minutes of the Presidium of the KV KSC 22 September 1945;
MZA, f. G 561, b. 23, inv. no. 28, Minutes of the Presidium of the KV KSC 20 August 1946; Zlin
vitd s nad$enim zndrodnéni pramyslu. In Novy Zlin, 26 October 1945, pp. 1-2.

40 SIMONE, André. “Made in Czechoslovakia” In Rudé prdavo, 9 December 1947, p. 2.

41  Stribridctvi a zlinska skute¢nost. In Rudé prdvo, 22 August 1947, p. 2.
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factory’s party organization. Specifically, regardless of prior criticism, the press
assessed Holy as a “type of a people’s director with all the prerequisites for po-
litical growth™** Closing ranks by the communists was a result of the National
Socialists’ strong protests against Holy’s alleged political terror in the concern,
which had already reached the floor of the National Assembly for a second
time in 1947. Deputy Holy was interpellated for letting non-communists in and
for his dictatorial methods, but also indirectly for his Protectorate-era collabo-
ration with the Nazis.*

The communists from the Bata factory claimed one success after another
until the end of 1948. In mid-June 1945, Vilém Morys moved up from his po-
sition as vice-chairman of the MNV to replace Josef Vévra-Starik as chairman.
He soon proved himself as a more suitable organizer of the postwar consoli-
dation and of investments in modernization projects, which were coordinat-
ed with company director Ivan Holy. They became the main architects of the
“new Zlin”, the showcase of the Czechoslovak version of state socialism, which
attracted both domestic and foreign attention and led to good relations with
the leadership of the state and the party, but also the jealousy of the Hodonin
apparatchiks. The workforce of the Bata plants collected the highest average
daily wages in the Republic,* while working in newly air-conditioned halls.
The premises became the site of epochal changes, “palaces of work,”* which
had been transformed from sites of exploitation into places for free building of
socialism.* The pinnacle of which was the renaming of Zlin to Gottwaldov and
the national enterprise Bata to Svit on 1 January 1949.* The semiotic gesture
of rebranding served as a reckoning with the past, a purification of the public
sphere and even ultimately forgetting that the first stage of “de-Batification”
had arrived quickly in 1945.*® In addition to the thick line drawn to separate
the capitalist Zlin of the Bata family from the socialist present, it also represent-
ed the dawning of the socialist era, marked by the name Svit (shine, gleam),
and also the ambition of occupying a symbolically leading position in the hi-
erarchy of socialist cities, marked by the name Gottwaldov. In a promotional
short film shot for the occasion of the concern’s renaming, in which neither the
word “Zlin” nor “Bata” was uttered, Ivan Holy spoke of the purge of the “last
sign of capitalism.”* He had already compared Gottwaldov with Stalingrad in

42 SOKA Zlin, f. OV KSC G, b. 138. inv. no. 94, District Conference OV KSC Svit n. p., 1947, fol. 2.

43 SCSDPK, Interpellations of the deputies Barto and Sliva to the Government, 10 June 1947,
https://www.psp.cz/eknih/1946uns/tisky/t0654_00.htm (last viewed on 11 March 2024); SCS-
DPK, 67. Plenum of National Assembly, 11 July 1947, https://www.psp.cz/eknih/1946uns/sten-
prot/067schuz/s067001.htm (last viewed on 11 March 2024); to the collaboration of Holy Cf.
DVORAKOVA, Jitina. Bedtich Pokorny - vzestup a pad. In Internetova verze Sborniku AMYV,
2004, no. 2, p. 246 https://www.abscr.cz/data/pdf/sbornik/sbornik2-2004/bedrich_pokorny.pdf
(last viewed on 13 March 2024).

44 KAPLAN, Karel. Zndrodnéni a socialismus. Prague : Prace, 1968, pp. 74-75.

45 Ve Zliné zahdjili vyrobu v novém pétipatrovém pracovnim palaci. In Rudé prdvo, 13 August 1947,
p- 1

46 MELICHAR, Bohumil - PYCHA, Cenék. Didaktické mapovéni socialistické paméti. In Historie -
otdzky - problémy, 2021, vol. 13, no. 2, p. 42.

47  Narodni podnik Bata méni jméno. In Rudé prdvo, 9 November 1948, p. 1.

48  Nové pojmenovani hlavnich ulic ve Zliné. In Zlinskd pravda, 28 June 1945, p. 3.

49  SOKA Zlin, Seznam filmu uloZenych v podnikovém archivu Svit a. s. Zlin, inv. no. 21, I tyden
Gottwaldova (a short film).
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the press, which had been renamed from Volgograd,” with Rudolf Rédr de-
claring in the summer of 1949, “Just as the USSR has its historic Moscow and
it is rebuilding its famous Stalingrad, so we too have our ancient Prague and
we're building Gottwaldov, the city of a glorious and great socialist future™!
The new name of the city that had become the center of the new region, which
included the incorporation of towns all the way to Otrokovice into an agglom-
eration that was designed for as many as 120 000 residents,”* was intended to
motivate the people of Zlin to become similar to Czechoslovak leaders such as
KSC chairman and president Klement Gottwald, whose cult was at its peak.
The renaming ended with the greatly publicized Gottwaldov City Week, which
began on Monday 3 January 1949 with the ceremonial entrance of Svit employ-
ees for their first shift of the first five-year-plan, continuing over the following
days with entertainment, events, fireworks, an exhibition of pictures lent by
the Prague Castle and the laying of the foundation stone for a monument to
Klement Gottwald.” In typical fashion, the government delegation was accom-
panied mainly by communists from the Bata factory.*

On the other hand, the Hodonin apparatchiks, whose prewar KSC mem-
bership brought them closer to the old Zlin comrades, were assigned responsi-
bility for the KSC’s weaker position in the region’s rural areas. While the com-
munists from the Bata factory were preparing the grandiose renaming of Zlin
to Gottwaldov in November 1948, General Secretary Rudolf Slansky and his
deputy Josef Frank issued a warning to the Zlin regional leadership that they
could no longer underestimate the situation during the time of “sharpening the
class struggle” They lost the 1946 regional elections to the People’s Party and in
May 1948, a larger-than-average number of “white ballots” expressing disagree-
ment with the KSC’s policies were turned in and many illegal anti-communist
“groups” were said to be active in the area. Additionally, the region came in last
in the fulfillment of its agricultural deliveries because, according to Slansky, its
leadership, which had taken the operation of the Bata works as a model, “had
succumbed to pressure by peasants from below.”>

After 1948, however, the position of the Hodonin apparatchiks gradually
grew stronger, while that of the communists from the Bata factory grew weaker,
for a wide range of reasons. Besides a breakdown of the core of the communists
from the Bata factory, including the death of Vilém Morys in December 1948
and Ivan Holy’s promotion to Prague in 1949, the Hodonin faction proved
themselves during the “textile scandal” at the very beginning of 1948—a Zlin
variation of the prelude to the February crisis.”® Another factor was the con-
tinuation of the centralization of economic power within the framework of
the structural changes created in the first five-year plan. Because of directive

50 HOLY, Ivan. Zrodil se Gottwaldov. In Tep svobodné prdce, 26 November 1948, p. 1, 8.

51  SOKA Zlin, f. JNV G, inv. no. 6, I. working conference of the Council of the JNV with represen-
tatives of the Svit, 12 August 1949.

52 Ceskoslovensky lid blahoptdl svému prezidentu. In Rudé prdvo, 24 November 1948, p. 1.

53  Historické dny pracujiciho lidu v Gottwaldové. In Rudé prdvo, 4 January 1949, p. 1.

54 MZA,f. G 561,b. 23, inv. no. 30, Minutes of the Council of the KV KSC, 28 December 1948.

55  MZA, f. G 561, b. 23, inv. no. 30, Minutes of the Council of the KV KSC, 13 November 1948.

56  SOKA Zlin, f. OU-ONYV, inv. no. 10, Minutes of the Plenums of the ONV, 13 January, 19. January,
and 3. February 1948.
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planning that prioritized heavy industry—the number of people employed in
the leather working and shoemaking industries fell by 76% in comparison with
1948%—the significant limitation of enterprises’ independence, workplace col-
lectives and the division of the unique Bata manufacturing complex into small-
er national enterprises, the national enterprise Svit declined in quality and lost
its position.*

The Hodonin apparatchiks’” position was also strengthened by implemen-
tation of the regional system, allowing them to take up key functions in the
KNV, as well by the increasing centralization of political power. In February
1949, the post-Morys city council attempted to reject a plan calling for consol-
idating the district and local people’s administrations in the district’s cities into
the JNV. The Gottwaldov councilors used the post-Bata narrative (see below)
in an attempt to convince higher authorities that Gottwaldov—exceptionally—
could benefit by not proceeding with this kind of centralization:

The city of Gottwaldov is a city sui generis—without any parallels among the other

cities in the CSR. It is characterized by unusually fast growth, out of the ordinary in

our conditions. Although this growth seems incomprehensible to many citizens of

our republic, it is a matter of course for all those who know Gottwaldov and who

are participating in building it. Creative initiative, entrepreneurship, hard work, an

organizational sensibility, discipline and awareness—these are the main character-

istics of today’s Gottwaldov. Why are we emphasizing these qualities? Because we
want to build the first exemplary socialist housing estate.”

This was among the issues that KNV chairman Josef Koci§ opposed as he
maintained that centralization would speed Gottwaldov on its way to becom-
ing the best socialist city in the Republic.*

Last but not least, as in other regions, there were internal party purges and
the associated rise of Antonin Novotny, who had been regional secretary in Ho-
donin in 1937-1938 and was thus close to the Hodonin apparatchiks.®! As such,
the abovementioned criticisms of the communists from the Bata factory, which
had been voiced publicly by the National Socialists prior to 1948 and in private
among the Hodonin apparatchiks, could be reframed as deliberate conspira-
cies, sabotage and treason instead of mistakes or shortcomings after the arrest
of Brno’s chief secretary Otto Sling at the beginning of October 1950. “Batovsti-
na” became the Zlin version of “Slingovitina” (e.g. dictatorial practices), which
occurred when the regional secretariat blamed failures primarily on Ivan Holy,
who, according to the historian Marian L&zi, had previously overshadowed the
power of chief secretary Miroslav Pastytik but now lost his position and was
facing imminent, politically-motivated arrest. At the end of December 1950,
Holy and Kijonka were criticized at a regional committee meeting for reckless

57  BEINHAUEROVA, Anna. K problematice pracovnich sil a jejich zdroji ve vybranych odvétvich
lehkého préimyslu ¢eskych zemi v letech 1949-1960. In MATEJCEK, Jit{ (ed.) K hospoddskym
a socidlnim déjindm 19. a 20. stoleti. 2. Opava : Slezsky ustav, 1991, pp. 144-145.

58 BEINHAUEROVA 1991, pp. 157-158; POKLUDA, Zdenék. Batovi muzi. Zlin : Kovérna Viva,
2012, p. 137.

59  SOKA Zlin, f. AMZ, inv. no. 214, Minutes of the Council of the MNV, 4 February 1949.

60  SOKA Zlin, f. NV G, inv. no. 1, Minutes of the Plenum of the JNV, 26 June 1949.

61  BILY, Mat¢j. Antonin Novotny. In ANEYV, Petr - BILY, Matgj (eds.) Biograficky slovnik vedoucich
funkciondfii KSC (1921-1989), 2, L-Z. Prague : Academia - Ustav pro studium totalitnich
rezimt, 2018, p. 125.
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investments without appropriate approvals, for authoritarian practices and for
preferring Bata experts over working-class human resources, so the commit-
tee proposed their removal.®* Following, an investigative commission from the
UV KSC, which—besides representatives of the party’s center Josef Frank, Brno
Koéhler and Jarmila Taussigova—also included Jaroslav Lédl from the Hodonin
apparatchiks group (he later also served in the commission that investigated Mi-
roslav Pastytik), and Karel Kodovsky, who was close to the old Zlin comrades.*

The commission submitted the results of its investigation to the UV KSC
at the end of April 1951, recommending expanding the investigation to include
Miroslav Pastytik, dismissing Holy and Kijonka from their positions and ex-
pelling them from the KSC on account of the accusations of serious miscon-
duct, including “Batism.”** The collective documentation was then transferred
to StB (Statni bezpecnost, State Security), which fabricated an image of Holy
as a spy for the Bata family and a saboteur of the first five-year plan.®® In 1951,
the youngest representative of the communists from the Bata factory who was
still active in the city, Milo§ Jakes, got himself into a very complicated situa-
tion. On one hand, he defended the chairman of the OV KSC, Alois Svoboda,
against accusations of dictatorship, in which their shared past as Bata employ-
ees played a role; on the other, he distanced himself from Holy and established
good relations with the Hodonin apparatchiks, particularly Jaroslav Lédl. Ac-
cording to historian Mat¢j Bily, without Lédl’s patronage, Jake§'s career would
likely have ended prematurely.*

Hodonin apparatchiks came through the period of purges the best. Alois
Indra (1921-1990), less than a generation younger, was connected to the group
through his wartime and postwar work in the Hodonin area. He had proved
himself during the intra-party purges and crises in 1953 and 1956, and in 1957,
assumed the position of chief secretary in the KSC’s Regional Committee.”
Together with chairman of the KNV—and later of the ONV—Karel Kodovsky,
chairman of the JNV—and later the MNV—Vincenc Cervinka and the direc-
tors of the national enterprises Svit and ZPS, Karel Cernoch and Josef Svréek,
he represented the stabilization of politics in Gottwaldov in the post-Stalinist
era, which, from the perspective of the present study, was primarily facilitated
by the rising dominance of the Hodonin apparatchiks. After the abolition of
censorship in 1968, Ivan Holy took the opportunity in an expansive interview
to blame his downfall primarily on the Hodonin apparatchiks. Even the first
installment of the three-part interview provoked critical reactions from Karel

62 MZA, f. G 561, b. 3, inv. no. 5, Telegram of the KV KSC Gottwaldov and the contribution by
J. Lédl, fol. 366; SOKA Zlin, £ OV KSC G, b. 139, inv. no. 97, Minutes of the Plenum of the
OV KSC Svit, 4 March 1951; LOZI, Marian. Zit stalinismus. Komunistickd strana Ceskoslovenska
v dobé teroru a budovdni svétlych zitrkii. Diserta¢ni prace. Prague : Filozofickd fakulta UK, 2022,
pp- 79-82.

63  SOKA Zlin, f. Bata, b. 1085, inv. no. 43, p. no. 8, Registration card of Karel Kodovsky; SOkA Zlin,
f. OU-ONV Zlin, inv. no. 10, Minutes of the Council of the ONV 23 March 1948; MZA, f. B 125,
b. 11, Final meeting of the KNV in Gottwaldov on 31 May 1960.

64 NA,f. 1261/0/22, sv. 2, aj. 33, b. 4, Final report on the activities of comrades Ivan Holy and Josef
Kijonka, 26 April 1951.

65 NA, f. 1261/0/22, sv. 3, aj. 42, b. 3, Questions of security, 29 June 1951.

66  BILY 2023, pp. 41-42, 50.

67 HEMZA 2019, p. 130.
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Kodovsky.®® The postwar intra-party conflicts had never been forgotten and in
the form of open polemics, they re-politicized the public sphere in the period
of media ferment over the “Prague Spring”

The dynamics of the regional communist elites’ narrative strategies

Members of the Bata family acted like pioneers of modern civilization who
took inspiration from the West as well as unabashedly evincing sympathy for
certain measures used in the Soviet Union, such as the efficiency of the Stakhan-
ite movement. They claimed that their business management did not maintain
a “classic capitalist character,” and that they fostered the cults of work and of
youth, combining discipline and hierarchy with elements of self-governance.”
New impulses for the collectivist and paternalistic dimensions in business were
imported by Bata management during the Second World War, when concerns
were forced to define their social functions in the Nazi-occupied state. Social
cohesion, order and the integrity of the employee collective, in which women
“freed” from domestic labor were supposed to be much more strongly repre-
sented, had become priorities. After the war, successfully implemented collec-
tive housing and company recreation projects took root in the Bata system,
whose tendency towards apoliticism and more than merely economic goals
was amplified during the Protectorate period.” At the same time, as mentioned
above, the year 1945 brought a strong wave of politicization and uncertainty of
how to reckon with Bata’s past with the goal of building the socialist future, and
the regional communist elites (re)produced a range of ideas about how it could
be done. Although Marxism-Leninism remained the mandatory interpretive
framework, it is possible to identify two dominant narrative strategies applied
to the past and future of Zlin, termed here “the post-Bata narrative” and “the
anti-Bata narrative”. As in the case of the four groups of political actors iden-
tified above, these are not period designations, but an analytical framework
created for the purpose of this study. The prefix “post” expresses not only the
simple temporal succession—after “Batism”, but also a certain continuity with
the previous period; in other words, a certain transitional plurality stretched
between the Bata narrative and the new discursive order.

It should be emphasized in advance that the two narratives cannot be easily
separated. Some of the regional actors and the party elites alternated between
using one or the other, according to circumstance and need. Svatopluk Turek
(1900-1972), an interwar employee of the concern and representative of so-
cialist engaged art was not a member of the regional communist elites, but he
excelled with the strategy and significantly influenced public discourse with his
writing. He portrayed his negative experiences working for the concern in the
anti-Bata novel Botostroj (The Shoe Machine) (1933, banned by a court order in
1938, 1946), and was involved in several months of conflicts over the staging
WELEROVA, Ludmila. Vstupte doktore Holy. In Nase pravda, 17, 24 and 31 May 1968, p. 4;

KOLUMBER, David. Jana Wolmuth Markupova: Soukroma valka Huga Vavrecky: Mikrohistorie
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of Botostroj in Zlin. The communists eventually pushed its premiere through
at the Workers’ Theater on 28 October 1947, exacerbating the fractious rela-
tions between the communists and National Socialists. Until the search for in-
tra-party enemies was underway, he supported director Ivan Holy and wrote
tirelessly about the uniqueness of the “new Zlin””!

In April 1946 in Zlin, Antonin Zapotocky proclaimed that:

The old Zlin was to some extent a miracle of modern technology and rationaliza-
tion, but also an example of the most modern capitalist exploitation. [...] We do
not want to dismantle the technical conveniences and advantages of rationalizing
the work process. Zlin manufacturing, which has become famous, must maintain

its primacy in production and its good name. Its aim has to be service to the nation
and service to all its co-workers.”

As Zapotocky’s speech illustrates well, the bearers of the post-Bata nar-
rative did not renounce selected motifs of the Bata legacy, including the in-
clusive term “co-workers” (spolupracovnici); however, at the same time, they
had to tell a story suited for the new discursive and political order. The break-
through connection “America and socialism” made a strong impression;”
factory personnel were to continue enjoying an above-average standard of
living, but without the exhausting tempo of manufacturing, fear of losing
their jobs or soulless consumerism.” This narrative combined elements of
Bata capitalism, corporativism, and state socialism, and it worked with ideas
about a happier life thanks to the relaxation of work discipline and social su-
pervision as well as more intense participation in running the business by the
workforce. Within the framework of emancipation from the former patriar-
chal hierarchy, they pushed for political engagement in the workplace and in
public, calling upon not only youths but also women, who had been “locked
up” into the privatism of the Bata’s houses.” Let us add that however much
the proportion of employed women in Bata/Svit factory increased (31% in
1949),7¢ they were neither adequately financially remunerated nor relieved of
the burden of the “second shift,” despite experiments with collective servic-
es.”” Labor in the workshops was supposed to be humanized, and at the same
time, ascribed a higher meaning in building a socialist society, which was to
lead to an even greater increase in productivity than in the era of the capitalist
Bata. In the beginning of 1947, Ladislav Mnacko wrote that the Bata factories
were “already putting shoes on the whole world again,””® and at the end of

71  Cf, for example, SVATOPLUK T. Tep nového Zlina. In Rudé privo, 6 February 1946, p. 3;
HEMELIKOVA, Blanka. T. Svatopluk. In Slovnik ceské literatury po roce 1945, https://slovnik-
ceskeliteratury.cz/showContent.jsp?docId=869 (last viewed on 8 March 2024).
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73 SVATOPLUK, T. Osvobozeny Zlin. In Svét v obrazech, 30 August 1947, p. 20.
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prdvo, 30 March 1946, p. 2.
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CEK, Jiti (ed.) K hospoddfskym a socidlnim déjindm 19. a 20. stoleti. 2. Opava : Slezsky ustav,
1991, pp. 282-283.
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that same year, it was ceremonially announced that the prewar production
volume had been attained.”

According to Boris Groys, one dimension of Marxist-Leninist thinking
constitutes a determination to domesticate capitalism as the best engine for
economic acceleration.®® If in practice the Bolsheviks feared they would lose
power in an experiment like this, postwar Zlin appeared to be an excellent
“laboratory of our nationalization™' because here were to be the best condi-
tions for educating a new type of worker who would combine high efficiency
with conscious socialist discipline.® Also, the “new Zlin” was to remain “first in
everything,”® “a piece of modern civilization set in the surroundings of the for-
ested Wallachian peaks,”® thus becoming the showcase of Czechoslovak state
socialism.® The narrative appropriated older representations of Zlin as the fast-
est-developing city in Czechoslovakia,*® where the “familiar Zlin spirit” of en-
trepreneurship and the will to overcome difficulties reigned supreme. Even af-
ter 1945, the “whole world came to the city to learn” despite the Cold War. Both
the American and Soviet ambassadors visited and in 1946-1947 alone, 1740
foreign visitors from 42 countries (including 350 French, 174 English and 102
Soviet guests) stayed at the company hotel.”” Among the most accentuated firsts
were the newly-built, air-conditioned production halls, which took employee
comfort into account, the first completed residential houses from the two-year
plan and the construction of a collective home with a high living standard, the
first company nursery, the first trade union holiday abroad (in Yugoslavia), and
the first workers’ theater and film festival.®

The central tenet of the anti-Bata narrative was the struggle against “Ba-
tism,” which allegedly “...manifested itself even in the same way as other fascist
sadists and cutthroats, in that as a consequence of this depraved morality incon-
venient persons were removed by all means. [...] Let us be attentive, vigilant,
and, above all, consistent against all the elements of fascism, which is so deeply
rooted, especially in the leading cadres of the Bata factories!” Although Nazism
had been defeated in Europe in May 1945, according to Josef Kijonka, the author

79  Zlin dosahl predvéle¢né vyroby. In Rudé privo, 20 December 1947, p. 5;
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of this mobilizing demonstration, the struggle against fascism in Zlin was only
getting started after the war. Liberation from “Batism,” which was described as
Zlin’s version of fascism and capitalism, was directed primarily against the re-
cent Bata elites and toward the nationalization of the concern in the first phase.”
Bata managers cunningly concealed their ruthless manner of exploiting workers
and “worshipping the swastika” behind their “humanitarian mask”™"

Jan A. Bata, who represented both the domestic grand bourgeoisie and for-
eign imperialist grand bourgeoisie, became the central villain of the anti-Bata
narrative due to the way in which he began leading the concern from abroad
in 1939. The anti-Bata interpretation draws no distinction between fascism,
“Batism” and imperialism. Imperialism could also be internal (the dominion of
the grand bourgeoisie over the domestic population) or European (the threat
of German revanchism) as KSC ideologue Arno$t Kolman had claimed, among
other statements made in December 1945 in the Masaryk school auditorium
in Zlin in connection with Stalin’s explanations of the national and colonial
question.” Although Czechoslovakia was not actively participating in colonial
expansion, colonial and anti-imperialist imagination found a permanent home
in the anti-Bata narrative. The purge of “Batism” was a version of the liberation
of “colonial slaves” overseas.” In this conception, “Batism” was a) an unnatural,
non-native import, “Americanism, which was consciously grafted by the Zlin
capitalist grafters onto our domestic Czech body;”* b) planned, in cooperation
with Nazis, to enslave the Czechs and force their relocation to the wastelands of
Patagonia, where Jan A. Bata wanted to become, as a shoemaker, the “crowned
king of Patagonia;” c) was actively participating in interwar colonialism when
following the application of sanctions, they delivered shoes to the Italian army
in Abyssinia;* d) was imperialistic, because the concern’s shops and factories
encircled the entire world;*” e) created a “Zlin fascist statelet,” where the same
laws did not apply as in the rest of Czechoslovakia, but the Bata family despot-
ically ruled over the backwards rustics;*® f) was inhuman, half-mad and prac-
ticed a colonial model of exploiting human resources as the management treat-
ed workers like slaves or draft animals.*

Both narratives changed over time. For example, the anti-Bata narrative
gradually escalated its criticism of a Zlin-specific path to socialism. Sometimes
they supported one another—to the greatest degree in the years between 1946
and 1948 because of the need to unite against non-communists—but at other
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times, the narratives clashed, during the search for intra-party enemies after
1948, for example. Differing strengths and implementation in the public sphere
can also be identified. The anti-Bata narrative was heard loudly and clearly when
the controversial issues of nationalization and retribution were discussed, while
the post-Bata position emphasized production and other successes. Howev-
er, at internal Communist Party meetings, there were parallel clashes between
the two interpretations and the proponents of the post-Bata narrative had to
defend themselves against accusations of abusing their power, unprofessional-
ism and an insufficient de-Batification of the company’s management. An open
confrontation between the two narratives was only able to occur after February
1948, when the non-communist concept disappeared from the public space,
and after the Soviet-Yugoslav split and the announcement of the doctrine of the
intensification of the class struggle in summer-autumn of 1948.

One of the first manifestations of the re-empowerment of the anti-Bata
narrative can be identified in the second half of January 1949; i.e., shortly after
the triumph of the proponents of the post-Bata narrative during Gottwaldov
City Week. What was called the “Third Battle of Botostroj”—the struggle to
make a film adaptation of the novel—which had already been preceded by the
aforementioned challenges of its publication (in 1933 and 1946) and dramati-
zation (1947). This fight, however, was to be the toughest because it had shifted
to Prague and into the Communist Party. The script had received a negative
review by director Elmar Klos,'” who was head of the famous company film
group in Zlin in 1934-1945, and who had entered the KSC after the war and
been involved in purging collaborators from the film industry and nationaliz-
ing the film business.'”! Klos, at that time a prominent filmmaker and the leader
of one of the creative teams at Barrandov, and who several months later shot
a documentary film about the IX. Congress of the KSC, criticized the schema-
tism of the novel and the screenplay. In his view, the Batas had created a quali-
tatively new type of capitalism, which was effectively managed and at the same
time also self-managed from below, which is why it was more resilient in crises
and maintained favor and motivated initiative in most workers, whom they had
made into co-entrepreneurs. Klos’s personal evaluation, which corresponded
with the post-Bata narrative and was published in Nase pravda, a mouthpiece
for the KV KSC, was rejected on the grounds that Elmar Klos was falsifying
“Zlin’s recent capitalist past.”**?

When the search for enemies in the regional structures of the KSC inten-
sified after the arrest of the regional head secretary Otto Sling in October 1950,
the post-Bata narrative took on a treasonous dimension, with all possible con-
sequences on the table for its supporters (removal from functions, imprison-
ment). The post-Bata narrative was condemned as inimical “Batovitina” during
the Stalinist purges. These purges, which did not spare the national economic
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sector during a period of deepening economic problems, ended Ivan Holy’s
exemplarily successful career as a socialist manager, a tenure that had planned
such sweeping modernization projects in Zlin as the construction of the first
television transmitter in Europe (October 1948).'> He was arrested as deputy
minister of light industry in June 1951, and only appeared in public as a witness
during the trial of “Rudolf Slansky a spol.” in November 1952. He made a public
confession that he had damaged the economy with ill-conceived investment
projects, that he was a Nazi informer and that through his support for “Bata
entrepreneurship,” he wanted to rehabilitate capitalism and return the company
to its original owners.'” The “inevitable evolution” from “Batism” to “Batovsti-
na” was vividly portrayed in Svatopluk Turek’s self-purifying thirteen-part ar-
ticle series published by Nase pravda, which was timed so that the last two
installments were released in November 1952 during the final trial hearings
for Rudolf Slansky’s case. In Turek’s articles, Ivan Holy’s image followed the
trajectory from the “first worker of Zlin” and the “tireless corrector of all events
in Zlin” to a “traitor of the nation.”'® Similarly, at the time of his promotion to
Prague, Milo$ Jake$ also ritually distanced himself from Holy, denouncing his
grandiosity, populism and contempt for Soviet experiences.'”

The anti-Bata narrative dominated the entire 1950s, especially at the be-
ginning of the decade when “Batism” had already been completely dehuman-
ized like at an exhibition titled Batism—a mirror of world imperialism held at
the Moskva hotel (previously called Spolec¢ensky diim),'”” and at the end of the
decade, when a campaign against “revisionism” was waged at the national lev-
el. The sharpening of the ideological struggle at that time also took the form
of dusting oft the struggle against “Batism,” which was decried by Alois Indra
in June 1958 at the XI. Congress of the KSC with the speech “memories of a
nice boss, high wages and houses.” Although he identified groups of engineers,
clerks and the “labor aristocracy”'® as the bearers of nostalgia for the old Zlin,
communist regional elites had long feared Bata popularity among ordinary
workers, which was reflected in their policies of memory and history. Conse-
quently, three anti-Bata books, including Pravd tvar batismu (The True Face of
Batism) by Svatopluk Turek, were published over the next two years.'”

Two more pronounced waves of reinforcement of the post-Bata narra-
tive can then be traced in the years of experiments in reforming the central-
ly-planned economy. The need to speak the language of efficiency, entrepre-
neurism and a sufficiency of consumer goods resonated more at that time than
the language of class conflict and tons of steel. In 1968-1969, the national press
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highlighted the First Republic successes of the Bata concern, which had made
such a good name for Czechoslovakia abroad that socialist exports were also
able to benefit, and which had been managed more rationally than the con-
temporary socialist enterprises.'’ Tomds Bata was still “our most predatory in-
dustrialist,”""! but now he had no longer exploited workers; on the contrary, he
supported their entrepreneurship based on the American experience.'? Anoth-
er partial “rehabilitation” of Bata’s entrepreneurship, architecture and urbanism
came in 1988-1989,'" even though it was more cautious this time than the one
twenty years earlier as a former director of the concern, Hugo Vavrecka, was
the grandfather of Viclav Havel.'*

Conclusion

The present study has addressed the communist regional elites in postwar
Zlin at the actor-analysis and discursive levels, which were not conceived of
separately. With a certain degree of simplification, it is possible to say that the
main proponents of the post-Bata narrative were postwar communists from
the Bata factory and that those who supported the anti-Bata narrative were
Hodonin apparatchiks. The climactic moment of the dominance of the com-
munists from the Bata factory was the renaming of Zlin to Gottwaldov and the
Bata concern to Svit in January 1949. However, immediately afterwards and
primarily as a result of the structural changes of the first five-year plan and in-
tensive campaigns of seeking intra-party enemies, the Hodonin apparatchiks,
who best navigated the turbulent period of the early 1950s and became the
bearers of post-Stalinist stabilization, gained power.

The thinking and the exercise of power of political actors did not take place
outside of everyday interactions with generally-shared and lived norms and
emotions;'"” specifically, deeply-rooted feelings about the exceptionality of Bata
capitalism. With the dynamic postwar politicization of the public sphere, po-
litical actors had to relate in some way to this legacy. The allusion to Zdenék
Nejedly’s thesis about communists as the heirs of national traditions in the title
of this study can therefore be twofold; the communists either partly built upon
the capitalist past (the post-Bata narrative), or they rejected it (the anti-Bata
narrative). Proponents of the post-Bata narrative understood themselves as
the best heirs of capitalism, because they brought together “America and so-
cialism.” In this conception, the two quantities had grown together into a new
quality, so even this less class-sharpened narrative stayed within the bounds of
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Marxism-Leninism."° In other words, they ushered in a qualitatively higher
phase of collectivism than the Bata version; Bata had run his business under the
model of “work collectively, live individually,” but the post-Bata narrative said
“work collectively, live collectively,” which was even done through politicizing
the public sphere, at folklore festivals for example.'"’

Zlin’s journey from capitalism to socialism was framed by the exception-
ality of the company town, whose political and economic actors were united
by the intention of (re)producing the organized, accelerated modernity as ef-
fectively as possible, and to be first either among competitors (capitalism) or
among equals (socialism). However, Zlin/Gottwaldov did not become a show-
piece for socialism for two main reasons. Firstly, the tight link between the
factory and the town weakened after the war and the city was no longer primar-
ily managed from the executive office of the concern. The interests of several
political collectives of actors (namely, the leadership of the nationalized Bata
enterprise, the National Committees at every level, and also the secretariats of
political parties, which themselves were internally heterogeneous), had begun
to clash. A previously hegemonic Bata narrative splintered into several com-
peting conceptions, which weakened the exceptionality, efficiency and posi-
tion of the Zlin manufacturing complex. Second, in the era of heavy industry
prioritization, political and power centralization and the search for an internal
enemy after 1948, the post-Bata narrative was condemned by proponents of
the anti-Bata narrative as traitorous “Batovstina” that sought to plunge socialist
Gottwaldov back into the times of big capitalist Bata.

At the same time, however, both narratives deconstructed the Bata—or
more generally, the First Republic—mythos, served to legitimize nationaliza-
tion of the Bata concern and were thus inscribed in the governing discourse
and the new political order of postwar Czechoslovakia. Given the circumscrip-
tion of the study’s topic, the non-communist narrative which portrayed the
communists as demagogic usurpers of Bata’s modernizing legacy, was not given
a deeper look.""®* However, it should be emphasized that although this position
disappeared from the public sphere after February 1948, some of its motifs, par-
ticularly accusations of dictatorial practices among the leadership of the Bata
concern, still resonated for a long time in the anti-Bata narrative, thus blurring
the seemingly clear boundary between communists and non-communists.

In this study, a more complicated picture of postwar Central and Eastern
Europe is offered, where Stalin’s master plan of unidirectional Sovietization was
not implemented all at once, and where the possibilities of different versions of
socialism under Soviet supervision were becoming realized.'”” The dynamics
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of the relationships between the actors and their (re)produced narratives show
the internal contradictory faces of Stalinism, which arose out of permanent
tension between its national and international, and individual and collective di-
mensions. Applying this insight to the clashes between the two Zlin communist
narratives, the international Soviet model was meant to supplant the Zlin (na-
tional) path to socialism, while at the same time, global “Batism” was intended
to be eliminated by a return to the people’s national roots.
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